
Integrated Employment 

Stategic Planning  

Implementation Workgroup 
 

•Conduct Subcommittee Organization Meeting (#1)July

•Preparation, Facilitation & Documentation of Workgroup Meeting (#2)

•Develop Subcommittee Action Plan

•Core Leadership (Chair/ADSD/SEI) Teleconference- Update on ProgressAugust

•Preparation, Facilitation & Documentation of of Workgroup Meeting (#3)

•Preparation, Facilitation & Documentation of of Workgroup Meeting (#4)September

•Preparation, Facilitation & Documentation of of Workgroup Meeting (#5)

•Preparation, Facilitation & Documentation of of Workgroup Meeting (#6)

•Core Leadership (Chair/ADSD/SEI) Teleconference- Update on Progress
October

•Preparation, Facilitation & Documentation of Workgroup Meeting (#7)November

•Preparation, Facilitation & Documentation of of Workgroup Meeting (#8)

•Core Leadership (Chair/ADSD/SEI) Teleconference- Update on ProgressDecember

•Preparation, Facilitation & Documentation of of Workgroup Meeting (#9)January

•Complete Draft Progress Report

•Core Leadership Teleconference- Update on ProgressFebruary

• Solicit Feedback from Workgroup during monthly Meeting (#10)March

•Complete Final Edits to Progress Report

•Finalize and Present Report to the CommissionApril

•Workgroup Meeting #11

•Provide assistance to ADSD as they transition to support the Subcommittee in 
implementation efforts.May

•Workgroup Meeting #12

•Provide assistance to ADSD as they transition to support the Subcommittee in 
implementation efforts.June

TIMELINE 


